
“In 

some ways, 

technology has 

actually increased 

dependency on 

humans to produce 

an error-free, 

fully-compliant  

loan.”

T
echnology has had 

mixed results for banks 

seeking to grow their

consumer and commercial 
origination and lending operations 
for higher profitability and 
shareholder value.

 The many point 

solutions have 

solved specific problems 

in the life of a consumer and commercial 

loan. In some ways, however, technology has 

actually increased dependency on humans to produce an 

error-free, fully-compliant loan.

How Simon allows 
Banks to simplify and 
accelerate  their 
consumer and 
commercial lending 
operations, add 
profitability, and 
increase shareholder 
value.
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THERE ARE AT LEAST 

FOUR UNINTENDED 

CONSEQUENCES OF THE 

WAY TECHNOLOGY IS 

DEPLOYED TODAY:

1 INEFFICIENT

COLLABORATION.

Loan officers, administrators, processors and 

analysts use communications tools that are 

not designed for the complexity of highly 

exception-based commercial loans. Outlook, 

DecisionPro, Loan Docs, Excel and other 

tools are extremely inefficient for 

collaboration. The unstructured nature and 

prolific use of emails as a key communication 

tool creates great inefficiencies and time 

delays. 

EXPECTED

·COST PER LOAN ORIGINATION

CURRENT

40% 
improvement

Without an efficient structure across 

departments, individuals and groups people 

end up creating separate systems to manage 

the work. Redundancy means more mistakes 

and more humans to monitor those mistakes. 

The technology tools simply were not 

designed for the kind of collaboration 

required by exception-based consumer and  

commercial loans.

2LACK OF

TRANSPARENCY. 

Inefficient collaboration methods also 

create a lack of visibility needed to 

monitor the loan on its journey.  Key 

loan details, assignment of tasks and 

open requirements are often buried, 

scattered across hundreds of emails, 

and then available only to those on an 

email thread. It’s difficult to know 

which task is next in the process – and 

whose job it is to complete it. To 

address the need for transparency, 

most use a central staging area, such 

as an “S: drive.” 

EXPECTED

·ORIGINATION TURN TIME

CURRENT

30% 
faster

But that often creates more inefficiencies. 

Users are required to categorize, name, store 

and/or search for documents and logs. There 

is no 360-degree view of the loan in process. 

Technology has not provided the team a 

fully-transparent view of each loan as it 

makes its journey to close.. SIMON allows 

you to know the status of the loan real time, 

anytime, by anyone, anywhere! 
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3LACK OF

INTEGRATION.

While some of the newer LOS solutions 

have increased their level of integration 

with the sharing of data, none have  truly 

integrated its solutions into a single 

communication and workflow system. The 

result is hundreds of additional steps, 

processes, keystrokes and cross-

departmental challenges. SIMON lets you 

know the status of the loan real time, 

anytime, by anyone, anywhere! 

·COMPLIANCE AUDIT EXCEPTIONS

CURRENT

80% 
reduction

EXPECTED

Today, multiple layers of checking and 

auditing are needed to ensure compliance. 

This requires more humans doing more non-

value-added work. In this regard, 

technology has increased (not reduced) the 

dependency on humans.

4LACK OF

MANAGEMENT DATA. 

In most banks, individuals and 

supervisors still manually collect and 

record performance, production and 

operational status data in spreadsheets 

and logs.  

Self-reported information requires 

additional compilation and formatting, 

reducing its value and timeliness.  As 

banks grow, regulators increase their 

scrutiny of consistent, timely and 

accurate management data as part 

of evaluating the bank’s “Safety and 

Soundness.” 

EXPECTED

·LOAN ORIGINATION MANAGEMENT

TIME (LOAN OFFICERS)

CURRENT

30% 
less time

Beyond the regulatory requirements, 

however, without such data, 

management is crippled in its ability to 

manage the enterprise and 

continuously improve for greater 

profitability.

0%

·REAL-TIME REPORTS

EXPECTED

Benefit: 

99% 
real-time 

reportsCURRENT
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INTELLIGENCE FOR  

SCALING PROFITABLY.  

To solve the need for more human resources  

that technology has inadvertently created 

means taking a competely  different 

approach. It requires deploying technology 

in a new way that simplifies and acelerates  

the current consumer and commercial loan 

process. It is time banks took a page from 

the technology of driver-less cars. 

Implement operational intelligence to 

drive loans like driver-less cars runs in 

the background of such automobiles
seamlessly integrating the 

physical world with the 

digital world. Applied 

to the commercial 

loan process, 

Simon creates 

 a singular 

workflow system, 

integrating the 

digital elements 

(products, entities, 

collateral, loan 

policies, regulatory 

requirements, etc.) with 

humans (loan officers, loan 

administrators, analysts, processors, etc.) 

doing the work. Simon runs it all in the 

background, ensuring that all 

requirements, deadlines, approvals and 

reporting needs are met. Simon IS Loan 

Processing on Steroids!

This would free the human team from all 

their non-value-added tasks and ineffective 

methods of communication. Simon will 

radically reduce the efforts by humans to 

move a consumer or a commercial loan 

through the pipeline. What’s more, Simon 

can be deployed in a manner that 

integrates with your current systems and 

point solutions, facilitating collaboration 

with minimal effort. 

The result is more loans with less human 

effort. With Simons amazing operational 

intelligence in place, technology will finally 

deliver on its promise to help banks scale 

profitably and add shareholder value.

"Simon 
creates 
a singular 
workflow system, 
integrating 
the digital 
elements of the 
consumer and 
the commercial 
loan process"

“Using Simons Intelligent Work 
Management Platform radically 

reduces the efforts by humans to 
move a consumer or a 

commercial loan through  the 
pipeline.”

ADD SIMON™ TO YOUR TEAM TODAY!


