
Established: 1973
Employees: 758

Loan Portfolio: $2.7 Billion

Headquarters: Glenwood Springs, Colo.
Branches: 46 across Colorado

Total Assets: $3.9 Billion
Specialty: Commercial Lending

Snapshot
Name: Alpine Bank

website:
 www.clearthroughsolutions.com

email:
info@clearthroughsolutions.com

phone:
877-835-2014

Transparency

Case Study: Simon Brings Alpine Bank 
Transparency, Communication and Simplicity 
for Commercial and Consumer Lending.

CASE STUDY

ALPINE BANK

 

For example, the bank’s workflow system only 
addressed steps that took place within the loan 
origination system (LOS). 

As a bank that’s very active in both commercial and 
consumer lending, it’s incumbent upon Alpine Bank to 
generate loans quickly, efficiently and within compli-
ance. However, prior to deploying Simon, the bank 
was being held back by myriad manual processes. “It 
was a nightmare trying to keep up with everyone’s 
requirements,” said Rachel Gerlach, the bank’s COO. 
“Lending was a highly manual process that relied 
heavily on checklists. We had a checklist for just 
about everything you can imagine.” 

With so much activity taking place outside of the 
LOS, it became a challenge knowing the exact 
status of any given loan at any given moment. 
Loan officers were forced to rely on phone calls 
and emails to various employees to determine 
the true status of an in-process loan. 

“We used to have lending data stored in multiple 
systems, so it was nearly impossible to get a 
comprehensive view of our lending operation,” 
said Gerlach. She added that Simon aggregated 
and unified data across multiple systems. “Now 
any employee can see the status of any loan 
quickly and easily.” 

Another result of Simon’s transparency is 
comprehensive reports that truly provide action-
able information. “The amount of data in Simon is 
amazing,” Gerlach added.

This led to processing bottlenecks – bottlenecks 
that were costing Alpine Bank lost loan revenue 
and which Gerlach needed to eliminate. 



Prior to deploying Simon, Alpine Bank’s lending process 
was driven largely by emails traded constantly between 
the front office and the back office. These emails were 
not only hard to keep track of; because they contained 
important information about the loan, at the conclusion 
of underwriting the loan, these emails would need to be 
scoured to complete a regulatory “memo to file.” If an 
email was lost, so was the information it contained.

“We have been moving these emails into Simon. These 
emails are replaced through Simon’s messaging tools 
and are available in a central repository.”

 

Looking Ahead
“We’ve made great strides with Simon,” concluded 
Gerlach, “but we know there’s still a lot of the system 
we’re not leveraging yet. With Simon, we are well
-positioned and well-equipped for continuous process 
improvement. When we deployed Simon, we were 
looking for transparency, communication and 
simplicity – and Simon is delivering.”

Simplicity
“Thanks to direct integration between Simon and our 
document management system, 

 

it’s very easy to capture, access and archive all the 
loan documents,” said Gerlach. She said that consid-
ering the bank’s lending department generates in 
excess of 150,000 archived documents annually, the 
time savings in this area alone have been 
tremendous.

Gerlach also said that the simplicity of the system 
has significantly streamlined employee training. 
“Onboarding new employees is much easier now,” 
she said. “For example, a new loan assistant can be 
operating at full capacity in only six months.” 
Because all loan policies are housed in Simon, 
training requires much less memorization. The 
needed information is always at the employee’s 
fingertips. 

“The complexity of our old process made it difficult 
to scale our lending operation,” said Gerlach. “Our 
ability to scale has greatly improved. Simon has
given us the tools we need to continually improve 
our processes.”

“Compliance is much simpler with Simon, too” said 
Gerlach. “All of our lending policies are built right 
into Simon, so it’s very easy for anyone working a 
loan to see whether it meets our requirements. 
Simon ensures our loans are compliant and all issues 
are properly addressed.” 
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